Pecan Plantation VFD EMS, Inc.

Board Meeting Minutes
March 18, 2025
Board Members Present
Philip Mayeux, President VFD Chief/ ED Sam Greif
Gary Marks, Vice President
Janie Narducci, Treasurer
Jeanie Curry, Secretary
Gary Guffey

Meeting called to order by Philip Mayeux, President at 6:00 p.m.
Prayer and pledge by Jeanie Curry, Secretary

President Philip Mayeux opened meeting with appreciation to VFD Chief/ED Sam Greif for all that he has

‘ accomplished since joining the department. The past 3 months have seen many changes, not only in personnel
and day to day activities, but also with meeting with different services to increase efficiency and reduce overall
cost and medical billing.

| Introduced Deputy Chief Sonya Byrd as new EMS Chief. — we are very pleased Sonya accepted to be Chief
| EMS Chief Sonya Byrd, joined other Board Members to continue the meeting.

Command Structure — President, Philip Mayeux —
Board
VFD Chief/Executive Director
VFD Assistant Chief Juliana Eckley

EMS Chief Sonya Byrd
EMS Assistant Chief George Gerdes

Executive Director Sam Greif Capital projects-ARPA grant for VFD station, grant writing, any
projects where/as needed

Meeting Adjourned at 6:16 p.m. by President Philip Mayeux




